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1. Summary  

 
1.1 The report sets out the reasons for revisions to the Code of Ethics and Standards for Staff. 

 
 
2. Recommendation  
 

2.1 That the Assembly agrees that the  proposed revisions to the Code of Ethics and 

Standards for GLA Staff as set out in Appendix 1 to the report should apply to the GLA’s 

statutory officers, subject to the Head of Paid Service agreeing to the proposed revisions, 

and noting that this is a joint decision with the Mayor. 

 
3. Background   
 
3.1 The GLA’s Code of Ethics and Standards for Staff was first adopted in March 2001. Minor revisions 

were made in 2002 and 2003 but no formal review has been undertaken since that date. 
 
3.2 The Human Resources and Organisational Development Unit is reviewing key employment policies 

to ensure they reflect current employment legislation and best practice and that they meet the 
needs of the organisation.  Support packages of guidance notes and training for managers are also 
being revised to assist with the implementation of the revised procedures.   

 

4. Issues for Consideration  
 
4.1 A recent review of Code of Ethics has highlighted the need to update the contents to reflect: 
 

 changes in designations and organisational structure  

 agreed changes to policies and procedures  
 
4.2 The review has also presented the opportunity to make the style more consistent by ensuring that 

the Code sets out the standards of conduct and behaviour required of staff, with reference made to 
the full policies or procedures where applicable, rather than including these within the Code.   

 



        

4.3 As part of the review, the following key policies and procedures have also been reviewed and 
updated: 

 

 Disciplinary procedure 

 Grievance procedure 

 Probation procedure 
 
4.4 In addition, a new capability procedure has been developed.  Currently, issues of poor performance 

must be dealt with under the GLA’s disciplinary procedure.  Feedback from managers, and examples 
of best practice demonstrate that matters of poor performance require a different approach from 
matters of misconduct and the new procedure has been developed to ensure the organisation is able 
address performance issues in a constructive and robust way. 

 
4.5 It is proposed to review the existing guidance on whistleblowing and anti-fraud and corruption 
 measures as part of the planned review of the GLA’s Financial Regulations in January 2011. 
 
4.6 The boxes in the text of the revised documents show where there are proposed changes and explain 

the reasons for these changes.   
 

 

Strategy implications 

 

4.7 As part of our aim of exemplar employer status, the GLA has agreed to “value and exceed existing 

 relevant legislation and codes of practice in the formulation and implementation of policies and 

 procedures”. The proposed revisions will help to ensure that the GLA achieves this objective and will 

 also help protect the GLA from legal challenges. 

 

  Equalities Implications 

 
4.8 The Code of Ethics and associated policies and procedures apply to all staff.  The purpose of the 
 Code is to promote fairness by setting consistent standards applicable to all and to help ensure that 
 GLA staff treat each other with dignity and respect.   
 
4.9 Having clear and robust policies and procedures for dealing with matters of probation, discipline and 
 capability will help ensure that staff are treated fairly and consistently.  A supporting package of 
 workshops and guidance is provided to support the implementation of these policies and reinforce 
 consistency of approach.   
 
4.10 The Human Resources and Organisational Development Unit monitors the use of the probation, 
 disciplinary, capability and grievance procedures to check for any adverse impact. 

 

Consultation 

4.11 The Standards Committee were consulted on these proposals at their meeting on 2 December 2010.  

Their comments are summarised below, together with proposed follow up actions shown in italics: 

4.11.1 The Committee felt that the introduction to the Code, which makes clear that breaches of the Code 

could lead to disciplinary action, might set a negative tone, and a suggestion was made for an 

introductory page on the intranet to preface the Code.  A change to the wording has been made at 

1.3 and an introductory page on intranet will be put in place. 

4.11.2 The Committee questioned whether the Code made it sufficiently clear that employees served the 

Assembly and Mayor equally. The Committee felt that protocols for communication between 

Members and officers should be made clearer and could be covered in a Member/officer protocol.  



        

We have reviewed the Code in detail and believe that it is clear with regard to serving the Mayor and 

Assembly and this is also emphasised by the Chief Executive in his induction address to new staff. We 

will review whether the development of a Member/officer protocol would be helpful in addressing 

the concerns raised. 

4.11.3 The Committee were concerned that the Code should cover bullying of staff by Members.  The 

GLA’s commitment to ensure that bullying is not tolerated is set out in a number of places in the 

Code.  The Code of Ethics sets out the standards of conduct expected of staff.  The conduct of 

Members is set out in the Members’ Code of Conduct which does contain specific references to 

bullying.  We will review whether the incorporation of standards in respect of bullying into a 

Member/officer protocol would be helpful in making expectations clearer.  

4.11.4 With regard to Appendix 1A of the ICT protocol, concerning IT equipment for departing Members 

and staff, the Committee noted that whilst this is a Code for staff, Appendix 1A of the ICT protocol 

covered both Members and Staff.  The Committee also noted that separate guidance was issued by 

the Head of Committee and Member Services at election time which created potential duplication.  

We have revised Appendix 1A so that it refers to employees only. 

4.12 The Business Management and Administration Committee have also been consulted on the 
 proposals.  The Committee resolved to support the proposed revisions and to recommend to the 
 Assembly that the proposed changes should apply to the statutory officers. 
 

4.13 Unison has also been consulted on these proposals. The policies have been amended in part to take 

into account their views. Unison has approved the changes to the policies. 

 

5. Legal Implications 
 

5.1 Under section 70 (2) of the Greater London Authority Act  1999 the Head of Paid Service may settle 

the terms and conditions of employment for staff appointed under section 67(2) of the Act, after 

consultation with the Assembly and the Mayor.  Under section 70(1) of the Act, the Mayor may also 

fix the terms and conditions of employment for his staff appointed under section 67(1)(a) and (b).  

The Head of Paid Service has already agreed the change to the Code of Ethics for all section 70(2) 

employees.   

 

5.2 With regards to the Statutory Officers, their terms and conditions must be set by the Mayor and 

Assembly acting jointly.  It is for this reason that the Assembly is asked to approve the changes to 

the Code of Ethics in so far as they affect Statutory Officers.   

 

5.2 The terms and conditions of employees incorporate several policies and procedures, including the 

Code of Ethics.  Amendment to the policy is therefore a change to the terms and conditions of 

employees.  In order for changed to be effective, employees must agree the proposed change to 

their employment contracts.   

 

5.3  It is a contractual term of employee’s contracts that Unison is able to negotiate terms and conditions 

on behalf of employees and any changed to such terms can be made further to agreement between 

Unison and the Greater London Authority.  As set out above, the GLA has consulted with Unison to 

obtain their agreement to the amended Code of Ethics before it is implemented.   

 

6. Financial Implications 
 

6.1 There are no financial implications arising from this report. 



        

 

List of appendices to this report: 

 

Appendix 1 – Revised Code of Ethics 

Appendix 2 – Revised Disciplinary Procedure 

Appendix 3 – Revised Grievance Procedure 

Appendix 4 – Revised Probation Procedure 

Appendix 5 – New Capability Procedure 
 
 

Local Government (Access to Information) Act 1985  
List of Background Papers:    None 
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Telephone: x 4169 
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